


The Lloyd A. Fry Foundation supports organizations
with the strength and commitment to address
persistent problems of urban Chicago resulting from
poverty, violence, ignorance, and despair. We seek
to build the capacity of individuals and the systems
that serve them. Our vision is a Chicago that offers
education, prosperity, and hope for all.

About the Foundation

In 1933, Lloyd A. Fry founded the Lloyd A. Fry
Roofing Company on the Southwest Side of Chicago.
During the next five decades, the company grew to
become the world’s largest manufacturer of asphalt
roofing and allied products, with nearly 5,000
dedicated employees in manufacturing facilities
nationwide. The company was sold to Owens-Corning
Fiberglass Corporation in 1977. In large part, the
proceeds from the sale of the company now serve
as the endowment of the Lloyd A. Fry Foundation.
The Foundation has been addressing the needs of
the Chicago community since 1983.
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Message from the Chairman

In 2007, we made subtle changes to our grantmaking
programs, and we undertook both a strong response to
the devastation of Hurricane Katrina and one important
new initiative.

The subtle changes are several. We refined our focus in
each of our four grant areas. As Unmi Song has noted in her
letter, the refinement is most apparent in the Arts Education
Program, where we have given a new hame to an existing
program, recognizing that our grantmaking in this area is
really directed toward the needs of students in the population
that all our grantmaking aims to serve. Our grantmaking in
arts and culture has been largely focused for several years
on arts education programs done in conjunction with the
Chicago Public Schools. While we occasionally make grants to
programs that are freestanding (that is, not done directly in
partnership with one or more CPS schools), we increasingly
limit our support in this area to arts education for students
and professional development for arts educators.

The lessons of our high school initiative have caused us
to give greater attention to teacher professional development
in our Education Program. We are increasingly convinced
that the quality of classroom teaching is the most important
variable as we try to find a formula for a higher level of
academic achievement among disadvantaged CPS students.
We believe that professional development can have real
impact on classroom teaching. We will be looking for other
ways to foster better classroom teaching.

In our Employment Program, we are looking for
programs that help individuals get and keep living-wage
jobs. We have grown more interested in programs that
teach employment-related literacy to job seekers. In our
Health Program, we are particularly interested in
strategic partnerships between health-care providers and
community-based organizations. We are trying to facilitate
access to health care, and to that end we are increasingly
willing to support health policy advocacy by grantees
who advocate for our target population.

We have supported organizations that provide relief for
disaster victims for a number of years, and this component
of our grantmaking has never been geographically limited.
In the spring of 2006, we decided that the devastation
wrought by Hurricane Katrina was so great as to merit a
special focus of this grantmaking on New Orleans. We think
we made a difference in that community.

Our work in New Orleans taught us lessons about our own
vulnerability to the forces of nature. We have tried to bring
those lessons home, and we are studying how best we can
use our modest resources to help deal with the almost certain
impact of climate change in our community. Public transit is
one area we are considering; a better public transit system
would lead to significant reductions in our production of
greenhouse gases. And as Unmi and our wonderfully capable
program staff are quick to remind us, public transit issues
touch aspects of all our other grantmaking programs.

e

Howard M. McCue Il
Chairman

Message from the Executive Director

In 2007, the Lloyd A. Fry Foundation celebrated its
twenty-fifth anniversary. It was a year marked by new
opportunities and transitions. We made a special set of
grants to help rebuild health care services in Katrina-ravaged
New Orleans. We renamed our arts and culture grantmaking
program “Arts Education” to reflect more accurately our
long-standing commitment to arts education programs for
Chicago public school students. We said good-bye to our
colleague Ernest Vasseur and wished him well in his new
role as the founding executive director of the Healthcare
Foundation of Northern Lake County. And we welcomed
our new Health Program officer, Soo Na, who joins us from
the Asian Health Coalition, and our new Program Analyst,
Jessica Brown, a recent public policy graduate from the
University of Chicago.

We also began investigating a new area of grantmak-
ing—confronting the problems of climate change. Our first
grant in this area supported research and analysis by
the University of lllinois on the kinds of changes to climate
we should expect in the Chicago region. This grant
also supported analysis by the Center for Neighborhood
Technology to inventory sources of local greenhouse gas
emissions. This work is being used to inform development
of the city’s Climate Action Plan. In the coming year, we
will continue to identify and make strategic investments in
local responses to this global problem. We are especially
interested in efforts that address our concerns about
low-income families.

One thing that has not changed in the last year is
the Foundation’s commitment to understanding how
organizations monitor and assess the quality and effective-
ness of programs. Someone recently asked me if the
Foundation’s emphasis on assessments reflected a loss of
optimism or lack of confidence in our grantees’ abilities to
provide high quality services and use our funds well.
| was surprised by the question because our emphasis
stems from the exact opposite point of view. It is precisely
because we have tremendous confidence in the work of our
grantees that we want to learn so much from them. What
does it take to help a chronically homeless person find and
keep a job? This is probably one of the most difficult
challenges a person, a program, a society could endeavor
to address. And what about introducing the arts in a way
that helps children expand their views and explore new
skills? This is not work that is simple to achieve, nor is it
achieved simply by good intentions. This is work that happens
when dedicated professionals combine passion with
intellect and thoughtful analysis. The Foundation wants to
learn from the groups that are striving to understand both
what they are doing well and what they can do better
in order to make a true difference in someone’s life. We are
funding groups that work hard, work smart, and strive
to excel. | invite you to learn about some of these extraordinary
efforts in the pages that follow.

Unmi Song
Executive Director




Foundation Updates

New Orleans

The Fry Foundation is focused on helping
low-income families in the city of
Chicago, but as Lloyd A. Fry, Jr. eloquently
explained, while we are residents of
Chicago, we also are citizens of the world.
And so every year the Foundation makes
a handful of grants for world relief efforts
responding to international emergencies.
In recent years, this support has helped
organizations address the tsunami in
Asia and the earthquake in Pakistan.
While relief efforts in the United States
had never been contemplated, after the
devastating impact of Hurricane

Katrina, the Fry Foundation Board of
Directors decided to direct some of the
Foundation’s attention to rebuilding
efforts in New Orleans. In August 2006,
the Foundation awarded four grants to
New Orleans organizations working

to rebuild health care services serving
low-income residents affected by
Hurricane Katrina. The Foundation chose

to support groups working in the health
arena because of our own experience in
supporting access to quality health care
in Chicago. We want to acknowledge
special thanks to Baptist Community
Ministries in New Orleans for its help in
identifying key organizations working on
the health care issues unique to the
New Orleans community.

The Foundation provided grants to
Kingsley House, Latino Health Access
Network, Louisiana Public Health
Institute, and Louisiana State University
Health Sciences Center Foundation.

Kingsley House, founded in 1896,

is the oldest Settlement House in the
South. Through its Health Care for
All program, Kingsley House was able
to help New Orleans families enroll in
Medicaid and the Louisiana Child
Health Insurance Program.

Through its Hispanic Health Promoters
program, the Latino Health Access
Network conducted bilingual health
education and medical referrals to
members of New Orleans’ growing
Hispanic community.

A grant to the Louisiana Public
Health Institute provided support to
help improve mental health
services and for the planning and
development of a citywide digital
health information system.

The Louisiana State University Health
Sciences Center Foundation received
support for its Louisiana Breast

and Cervical Health Program to replace
mammography equipment and
implement a new medical records
system that allows patients to

store medical records on portable
flash drives.

Investment Grants

The Fry Foundation is proud of its long
history supporting organizations that
serve Chicago’s low-income communities.
In 2003, the Foundation began a
conversation about how our funding could
have greater impact in helping grantees
develop innovative strategies, strengthen
their capacity, collaborate more intensively
with others, and share information about
what works. These conversations have
resulted in a small group of grants that
are special investments in organizations
and ideas with exceptional potential for
making a difference in the Foundation’s
four grantmaking areas. These Investment
grants tend to be distinguished by

several characteristics, including rigorous
program design, a focus on evaluation,
collaborative partnerships, and the
promise of developing new information or
program innovations that can be useful to
other organizations, institutions and
policymakers. When these characteristics
are in place, the Foundation is prepared to
make grants which are larger and

longer term than is otherwise typical.

This year the Fry Foundation made six
Investment grants in three program areas.

Arts Education Program

Columbia College of Chicago
$160,000 (over two years)

For Evaluation of Arts Integration
Initiatives, the Museum of Contemporary
Photography Picture Me Program, and the
Teaching Artists Research Project

Education Program

Chicago Public Schools

$75,000

For the High School Transformation
Leadership Development Project:

to improve the capacity of high school
principals to implement instructional
reform in their schools and to create a
professional development model for
experienced principals

University of California, Santa Cruz
$200,000 (over two years)

For the New Teacher Center to improve
practices in the fields of new teacher
induction and teacher professional
development in Chicago

University of Illinois at Chicago
$75,000

To establish a high school Principals’
Network at UIC’s Center for School
Leadership and help it improve its capacity
to prepare highly skilled principals and
improve Chicago public high schools

Employment Program

Instituto del Progreso Latino
$150,000 (over two years)

To help Instituto del Progreso Latino
build the capacity to expand Carreras en
Salud, its health care bridge program, to
additional community college sites

Partnership for New Communities
$150,000 (over two years)

For Opportunity Works employment
initiative to increase the availability of
high-quality job training programs

and help 3,000 public housing residents
become employed

Arts Education

In an effort to offer a more current
description of the Lloyd A. Fry Foundation’s
funding interests in the arts, we have
changed the name of the Arts and Culture
Program to the Arts Education Program
and created a more detailed description
of our grantmaking guidelines in this

area. The Foundation has a long-standing
commitment to supporting arts education
opportunities for Chicago’s low-income
children and youth. That focus and
commitment are now reflected in the
program name.

The modifications to the program guide-
lines are meant to clarify the Foundation’s
ongoing funding priorities in the

Arts Education program. These updated
guidelines emphasize our interest in
supporting high quality, rigorous, and
engaging arts education experiences, in
supporting in-depth professional develop-
ment for arts educators, including class-
room teachers, in-school arts instructors,
and teaching artists, and our interest

in helping organizations assess student
learning in the arts.

We think that these modifications respond
to both the strengths and interests of
Chicago’s rich arts education community.
The new guidelines are included in the
Grantmaking Programs section on page
12 of this annual report.



Education, prosperity, and hope for all. That is

the vision behind the Fry Foundation’s grantmaking.
We provide support to nonprofit organizations

that have the strength and commitment to improve
conditions for low-income, underserved Chicago
residents.Grants are awarded in four major areas:
Education, Arts Education, Employment, and Health.
Across all of our funding areas, our focus is on helping
organizations: Build capacity to enhance the quality of
services and better assess the impact of programs;
Develop successful program innovations that other
organizations in the field can learn from or adopt;
and Share knowledge so that information which can
help low-income communities and individuals is
widely and readily available.

2007 Grants and Awards Totals

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0 Arts Education Employment Health High School World Relief Special

Initiative Purposes

Education $ 2,232,250 27%
Arts Education 1,356,000 16%
Employment 1,423,000 17%
Health 1,476,841 18%
High School Initiative 503,442 6%
World Relief 500,000 6%
Special Purposes 819,905 10%

Total $ 8,311,438 100%o

Please visit our Web site at www.fryfoundation.org to see a full listing
of our grants and our 2007 audited financials.



Education

One priority for our Education funding is teacher
preparation programs that help to increase the
placement and retention of effective teachers in
high-need Chicago public schools. The strongest
programs provide teaching candidates

with: coursework designed for urban education;
extended field experiences; and long-term
support to ensure that they gain the knowledge
and skills necessary to succeed in their full-time
teaching assignments. The Academy for Urban
School Leadership exemplifies these character-
istics. Since 2001, it has been a critical source
of capable and committed teachers for many of
the most challenging Chicago public schools.

Student achievement is the mantra
repeated in schools around the country.
Research tells us that within the walls of
the school, teachers play the most impor-
tant role in a student’s academic success.
A teacher’s ability to succeed is heavily
influenced by his or her own preparation
to become a teacher, years of classroom
experience, and access to high quality
professional development. For most
graduates of traditional teacher prepara-
tion programs, the transition from
student to teacher can be characterized
as trial by fire, where the first days

as a classroom teacher are extremely
stressful with little or no support from
colleagues or administrators.

The Academy for Urban School
Leadership (AUSL) is one of a growing
number of teacher preparation programs
that takes a drastically different approach,

providing new teachers with extensive
training and ongoing support that will allow
them to succeed, even in the most chal-
lenging teaching assignments.Founded in
2001 by venture capitalist Martin Koldyke,
AUSL’s mission is to improve student
achievement in Chicago public schools by
attracting, training, and retaining highly
effective teachers. AUSL adopted a
medical residency model to train and
support new teachers who participate in
a closely supervised yearlong residency in
one of four AUSL-operated Chicago public
schools: The Chicago Academy, Dodge
Renaissance Academy, the Chicago
Academy High School, and Collins Academy
High School. They receive coaching from
expert teachers and take coursework that
focuses on the challenges of urban class-
rooms. Graduates earn a master’s degree
in education from one of two Chicago
universities. But AUSL's support for the new
teachers does not end with graduation.
For the next three years, AUSL alumni
continue to receive intensive coaching and
mentoring from specially trained coaches.
For Sarah Buhayar, one of nearly
200 AUSL graduates, the focus on
preparation and support helped make her
a more effective educator from day
one. “Graduating from AUSL means that
| am part of a network of educators who
are continually raising the bar on what it
means to teach well,” Buhayar says.

“Rather than individuals working in
isolation, we are motivated professionals
collaborating together.”

AUSL graduates make a five-year
commitment to teach in a struggling
Chicago school. The new graduates are
placed in AUSL teams in designated
Chicago public schools with the goal of
turning weak schools into centers of
excellence. “This holistic approach to
preparing teachers is the most effective
way to improve student achievement,
particularly at chronically failing schools,”
according to Don Feinstein, AUSL's
executive director. “The recruitment we
do on the front end ensures we have a
cohort of committed teachers. The
yearlong residency, the richness of that
experience, and the ongoing support with
mentors and a field coach ensure retention.
The result is that we are dramatically
and directly improving the quality of edu-
cation, particularly for students in low-
income communities who do not routine-
ly have access to highly trained teachers.”

The support systems provided to
AUSL teachers are resulting in impressive
retention rates. In Chicago’s high poverty
schools, nearly 25 percent of first-year
teachers leave the classroom. By contrast,
95 percent of AUSL program graduates
have remained in the classroom after
three years.

“AUSL trained me well, and then even
more importantly, supported me in my
first years to ensure | am able to give my
students the high quality teaching they
deserve,” says Buhayar, now in her fifth
year teaching at Dodge Renaissance
Academy. “To be honest, | might have left
teaching years ago were it not for AUSL.
Now, however, | have become part of a
change movement and | will continue to be
committed to improving urban education
in Chicago and throughout the country”
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Employment

Our Employment Program supports programs
that help low-income adults build the skills

and knowledge needed for lasting success in
the workplace. The strongest programs focus
on helping individuals get and keep good jobs
with career ladders and employer-sponsored
benefits. The Cara Program stands out for its
ability to help hard-to-employ individuals develop
the skills they need to obtain full-time jobs

in growing industry sectors that offer important
benefits such as health care. Once a person is
employed, the Cara Program provides ongoing
support to help individuals stay employed in the
same job for at least a year. This commitment
has put hundreds of adults in a better position
to support themselves and their families.

Transformation. In a word, that is the
goal the Cara Program has achieved in
literally thousands of lives in the past
16 years. Lives like Leonard Ward’s.

In May of 2006, Ward was a
50-year-old ex-offender struggling with
three decades of drug addiction. He had
not been employed full time since 1996.
His prison record, for a series of non-
violent drug-related offenses, combined
with a spotty employment history and a
lack of job-related skills made finding
work nearly impossible. “If it hadn’t been
for Cara, | know | would have become
complacent and made some stupid
choices,” he recalls.

The Cara Program provides a
bridge to full-time employment for Ward
and 200 other individuals annually.
Participants of its 12-week structured
employment-training program start each
day with inspirational “Motivations”
sessions. During these energetic sessions,
individuals share challenges and obstacles
that they have overcome to motivate
others to transform their lives.

Ward acknowledges coming to the Cara
Program with a significant chip on

his shoulder. The unrelenting positive
attitude among Cara Program students
and staff had a powerful impact.

“Within a couple of weeks, | started
feeling better about myself, and

that transformation on the inside led to
some dramatic change in behavior”

The 12-week program also includes
life skills classes and specialized
training in computer operations, health
care, banking, manufacturing, hospitality,
or office services. Cara targets these
particular employment areas because
they offer full-time, entry-level
opportunities and higher-than-average
starting salaries. That translated to
starting wages that averaged more than
$11 an hour plus benefits for those who
became employed last year. “We’re
talking about real jobs, with real benefits,
and that means real success in peoples’
lives,” says Eric Weinheimer, Cara’s
executive director.

In addition to specialized training
and internships offered through corporate
partners, such as Chase and Pitney
Bowes, the agency has developed its own
enterprise that offers adults such as
Ward a chance to build a work history.
Cleanslate, a neighborhood beautification
business, provides work experience
for men and women who find it hard to
secure employment, often due to a recent
history of incarceration. In two years,

Cleanslate has grown from working in one
neighborhood to eight, and is helping
to revitalize the neighborhoods it serves.

Ward finished at the top of his
training group at Cleanslate and secured a
full-time position on the custodial staff at
the Museum of Science and Industry. He
has held this job for more than a year and
has earned glowing performance reviews.
His transformation is impressive and
is one of hundreds the Cara Program can
point to with great pride. Weinheimer
credits his agency’s success to productive
relationships with more than 80 community-
based organizations and dozens of
corporate partners. “We can’t serve our
mission of helping people transform their
lives through real, permanent employment
if we don’t meet the needs of these stake-
holders,” he says. Cara has helped about
2,000 men and women obtain permanent
employment since 1991. Nearly three-
fourths of those graduates remain
employed in the same job one year later.
This is a level of success rarely attained in
the workforce development field.

More than a year later, Ward still
stops in to participate in Motivations
sessions once or twice a week. The Cara
Program’s ongoing support has been
invaluable. “I live in a furnished apartment
today, and | have some savings in the
bank,” he says. “That may not seem like a
lot, but to me, it's a miracle”
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